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14 June 1982 


MEMORANDUM FOR: Deputy Director for Operations 


FROM: James N. Glerum 
Director of Personnel 


SUBJECT: ' ‘FTE Ceilings 


As you are aware, we are seeking Congressional approval to exceed our 
FY 1982 ceiling and enter new employees on board against the prospective 
FY 1983 ceiling increase. If we are successful in this effort, you will 
receive an additional ceiling allocation plus a corresponding increase in 
your full-time FTE allowance. However, this will not affect the FTE ceiling: = 
for part-time intermittant personnel and the Deputy Director has ordered that . 
each Directorate must remain within its own ceiling for such personnel. The 
FTE report through 29 May 1982 shows that the DO is projected to exceed its 
allocation by as many as 17 man-years. Your recent cable to the field is 
a highly appropriate control measure. In addition to controls on new hires, - 
you also may wish to hold hours worked to the minimums specified by existing 
contracts. 
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14 June 1982 


[FMORANDUM FOR: Deputy Director for Administration 


James N. Glerun 
Director of Personnel 


FTE Ceilings 


OAs you are aware, we are seeking Congressional approval to exceed our | 
_ FY 1982 ceiling and enter new employees on board against the prospective. 
FY 1983 ceiling increase. If we are successful in this effort, you will . 


-. reports through pay period 16 indicated that your Directorate was staying . 
-.  » + within its allocation, but the most recent report for pay period 17 (29 May ~ 
- 1982) indicates the possibility of a small over-expenditure Of FTE. = >: ¥ 
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“+14 June 1982 


“:.) MEMORANDUM FOR: | Deputy Director for Intelligence 


‘As you are aware, we are seeking Congressional approval to exceed our .. 

ee BY. 1982 ceiling and enter new employees on board against the prospective 
FY 1983 ceiling increase. If we are successful in “this effort, you will’. 
recéive an additional ceiling allocation plus a corresponding increase in your 
full-time FTE allowance. However, this will not affect the FTE ceiling for 
part-time intermittant personnel and the Deputy Director has ordered that each 
Directorate must remain within its own ceiling for such personnel. The FTE : 
report. through 29 May 1982 indicates that your Directorate faces a slight 
excess use of FIE for part-time intermittant employees. Therefore, I suggest 
that you monitor closely the number of personnel put on part- time employment is 
and the hours worked by your contract Perot: BS 
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James N. Glerum_ 
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14 June 1982 


MEMORANDUM FOR: Deputy Director for Science and Technology 


FROM: «=—«s—s—=<«*é‘ié‘éSames: «NN. Germ 
<I Director of Personnel 


SUBJECT:  _—-FTE Ceilings 


As you are aware, we are seeking Congressional approval to exceed our 
FY 1982 ceiling and enter new employees on board against the prospective 
FY 1983 ceiling increase. Tf we are successful in this effort, you will - 
- receive an additional ceiling allocation plus a corresponding increase in 
- your full-time FTE allowance. “However, this will not affect the FTE ceiling 
for part-time intermittant personnel and the Deputy Director has ordered 
that each Directorate must remain within its own ceiling for such personnel. 
‘The FTE report through 29 May 1982 shows that S§T is projected to exceed its 
allocation by five man-years. Therefore, I urge you to give this your earliest . 


-. attention. Among steps that might be taken are (a) defer until FY 1983 
the hiring of additional part-time or contract personnel in both Headquarters 


' and the field, and (b). hold hours worked to the minimums specified by existing 


' contracts. 
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